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Si&jeots Revised Tentative stfiteissont of Plows of the Army, 
■avy and Air 5broa ^enbers of Ad Hoe Conalttoo 
Appoint od by ARSAO bo .Consider Boole Principle • 
eosfcalned in A?3\l SB/6S. 



1* Xnoloeed le a ra viced tentative statement of the views 
Whieh. It If understood, you held With respect to tbe baslo 
principle b set forth in ASBAC S6/&Q at the last meeting of the 
Ad boa soTEcslttoe on S3 May 1950* 



V«ff« *£K0£R 
Captain, U*s* Sbvy 
Chairman, Ad Hoc Committee 
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1* Revised Tentative Statement of Plows 
Of the Amy, Bevy end Air FOr-ee Members 
Of Ad Boo Cowaitteo* 
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fTAIKS* 



Heferenoc i Xaelosure "C* to A33AC 88/48 



Xn reeoar.ending the following principles, it l« recognised 
that in certain eases they ere la conflict with in tra- Service 
directives. 

88* Maxiiwsa consolidation of effort and the avoidance of 
UBaeeosSAry duplication of effort arc hade tenets of Jfo 8010* 



\7T. 



re t 






Zasort the word •effective" 



" ■ irv. -rs 

Hu The Services nut rely to the greatest possible 
extent upon AP3A for the satisfaction of their vltel coxiiff 
Mods] for jKUBtUdL Btt3a.HUU »® aa for othera. 



ARiOC. BAVT. AMD AIR F5F-GE 1 

the word "needs"* 



Fa Substitute the word "practicable* 
‘ first line and delete all after 



0 ,v 

■r- 



88* All [^Oenter*! processing for the production of inform* 
s ' tion within the ^ZI] shall be dons by A«3A» {therefore* Whenever 
intercept traffic oust be paseed to a central unit la the 21 v 
for processing* that unit shall be AR3A and none other, j 

ARKY AH) RAVY Vlf^ a Aecop table. 

AIR 3)RCT, Vi-l* i Substitute the word *«ajor" for tbs word 
•center 1 * in the first line* and insert "aajor* before tbo word 
"processing" la the third line. {Air force will endeevor to 
define the word "nejor")* 

88* Shore "Center* processing outside the 81 1« neaosaary 
la support of a joint or unified eennand It shall be aeooapltahed 
*y# or under the operational ooctrol of* A IGA. 



/. r J. Jn. {. 

, t' At LM-» 
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A IR IQftCE VIEW i Substitute the word "major* for "©enter 11 In the 
rtrirc line. 



O ' < - 



1/ 



Miff* tA?Y AKDAXft FORCE VIEW i Insert a comma after the word 
"accomplished" in the second line and after this comma add the 
phrase, "with due regard for local eoitmand requirements,"* 

fRMY VIEW : Agree in principle with A ISA control of such units* 

Aw. I 

87, pthel individual Services may only undertake processing 
tor the production of information with; folHlls all of the 
following conditions: urAAA. 



the information is needed to meet an actual opera- 
S tional requirement of a particular Service commander, jurfd . • 

She time element requires that the Information be 
prdduoed at or near the polnt-of- intercept if it Is to be 
$f any operational value to the commander requiring it, 
and 

Production of the required information is within The 
t~c ipa efAiry of the^avallable mobile activity at or near 
the point -of 4 * intercept*) 

£wJ>-«n-caU 

AKP MAVY VIEW i Delete the worda "production of" in the 
I*- second line, and in place of these words Insert the words 
"purpose of produolng*" 

yAVY VtEW t Original wording acceptable* 

flB PORCB Vli&W i Reword a a follows i 

•7, formally the Individual Services may will only 
undertake processing for the production of In format Ion which 
fulfills both of the following conditional 




|. the Information Is needed to meet an actual the 
operational requirements of a particular Service eVanumder, 
and 

War 

jj, the time or ppmmand element requires that the informa- 
tion be produced a$ ew near the petnt-ef-Aatereept by the 
Service orvptoloaic effort if it is to be of any operational 
value to the ‘oommander requiring it* 



S3* Other than for operations in accordance with paragraph 
87 above, the Services may maintain C Oil I NT activities within the 
7 *1 solely for training for such operations, for performing neoes- 

, nary intercept, and for the administration and control of these 
authorised activities as may bo required* 



eg«* 



vresrrr- 



I Acceptable If Air version of pare* 07 is 



Acceptable, 



69* tbs burden of •V)Hla l ; unneoeaasry duplication of 
•ffljrVwsti upon the Services* 

___ — wJfo J*** v^-<r **© Av'SA 

Agiry. gw A5D Ain *3*3* n^ i Aftar the word ‘•effort* Insert 
*no phrase H 9itK ieepedit to XfSA talk*". 



99* Duplication of effort exist* when a Service undertake* 
OOKlflf teaks which AFSA* acting within its governing Joint Chiefs 
Of staff Directive** 

&« 1* already acooupllehln^ or 

It* cnt&d accomplish with no greater additional effort 
than that applied by the Services* and 

with essentially the ease prospects and/or results to the 

iatal licence consumer* 



-j^pundertakes 



fAVf ASP AIR PttRCS VIBC t Reword as follows t 

99* Duplication of effort exists whan a Service or AJgA 
Ikes 90UIST tasks which MA, act Ira within 99# their 
tna Joint Chiefs of Staff directives* 

£* 29S sr thq ether is already, aoooEipll shin-, or 

eculd accomplish with no greater additional effort 
than that applied by the e ewy t eo «L»f*» primarily aoneernad* 
and with esaantially the same prmmmS Tbs* am/or result a 
tc the lnteni^cnee eorautwr* <|$m. jgggglto 

alas 

Kf jamas. & ^PpH 

B Ba « 5 &&. aaBiStfSt aaSjfitta 

safe SB^lSF^igBaa 



91 * “xeept as provide above* additional COttIBT effort In 
^ Support of a Service's primary g |ilit ury function* beyond its 
p r \ j acmal or oomnon AFSA eamaitiaent* (moll be applied through AtfSA* 
\ , I the** additional personnel and facilities shall be employed as 



REF ID:A68960 



wsjsmn -B P SFCBET 

AfaY, SAY* AMP AIR jOBOS VISS l At the end or the first eenteno© 
insert the phrase* "IX the taa'£ i« A*fcA*s responsibility or the 
Service bee requested eueh action,* 

78* Boblle intercept facilities shall normally perform 
missions received ft*oo A PSA, <Th* limitations of this provision 
represented in the word "norcnll y" are specified In paragraphs 
74 and 75 beloe}* 




This paragraph should be rororded as 



Mobile inter sept facilities shell 





Ifty perform 
Have been. 



. ^-Service 

elan represented ft* 



paragraphs 74 and 74 brier)* 



IBMXt 

*TSS® 



Ain gQRft 



| AO 1AVY TIgW t Acceptable with deletion of 



75* Xa assigning missions to mobile intersept facilities* 
A ABA Shall i 



a* Inform the individual Servioe orypt ©logic 
organisations of A ASA assignments made to their unit a | 

if Insure that tho assignments (1) re fleet the 
torrent operational requirements of tbe eommandor to 
thioh tbe mbile facility la assigned* and <8)* satisfy 
the routine on-the-job training requirements of the 
inter sept unit and also the attached analytlo unit* 
if any* 

AIB IQPCE AHD BAVY Vlt^ f fam^-d ae fellows I 

75* In assigning mieelons to mobile intercept facilities 
assigned fbr A TEA use* A ASA phalli 

a* Inform the Individual Servioe eryptologlo organise 
t*rf tlons of A PSA assignments made to their units} 

)/jd if insure thnt tbe eislgwsnts 4M reTfteet %h* 

v I tW P Hw rye retftereb me«*4r*ms*te «hF She eemnaa nder be eftfteh 
/ the mebftfte dbeiftftty fte aeeftsmed* an* 4 84 satisfy the 
routine on-the-job training requirements of the intercept 
l unit end also the attached analytlo unit* If any* 



* 4 » 
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AfffifY 71 Eft t AKA shall Assign ale slows to mobile intercept 
ISeTTItTsa in accordance with A PSA Service agreements* 

74# In an actual operational emergency the field oom*» 
wander nay utilise his attached mobile unit’s) la the manner 
which he considers necessary* (If mobile facilities are 
. diverted from A PSA missions under such eiroumatanoes. A ESA 
(J will be immediately notified*) 

Acceptable, 

76* Whenever, In the opinion of a field eocaaander or 
of the individual Service cryptologic organisation, the AKA 
Assignments fall to satisfy the provision of paragraph 73 
Above, but no Actual operational emergency exist** the Director, 
AKA, aha 11 be sc advised* If such action aa Director, AKA, 
is able to take Is not satisfactory to the Individual Service 
Cryptologic organisations, the latter shall so statef and the 
Director, AKA, shall immediately report the matter to the A KAO, 

AIR FORCE Vlaf « Eeed for this paragraph la 

76* AFSA*e operational control of intercept Acuities, 
both fixed and mobile, normally shall be direct* Where 
departures from this principle can ba made without detriment 
to lta primary mission, AF5A may exercise control through the 
Service organisations in order to afford than necessary 

unit training. 




-? IA7Y VI ‘.ft l In second line of the paragraph, the word ^ direct* 
"queafl onable , 

t j.K' > 

\ 77, A =3A must supply to all processing and intercept 

- unite the eeeentlal basic technical information and guidance 
£ ibr their operations* 

m xj U i mj& jm. i Acceptable , 

78* There should be a liberal assignment of military 
personnel to AKA, particularly for the performance of 
problems of special Service interest, in order to) 

A, Kelli tate the rotation of personnel between 
individual Service activities and AF5A, 



* 5 * 
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i % 

j ju Frowote optimum training tor war, and provide 

ft tthSleui of experienced personnel for expansion of field 
activities* 

jCU Increase the effectiveness of AFSA’e technical 
Support of Individual Service COiTTST set tvl ties* 

i* Assure the epplto.it Ion of general service back- 
ground to important miltary problea* In A ISA* 

a* Give the Services greater assurance of px^oper 
nil fiery guidance and treatment of their problems in 
AS»A* 



4 ffi go?CH VggjW t Corc*enoin^ cn the second line# delete the 
portion loginning elth the word ”pertloulerly" end ending 
on the next line elth tbe word "interest”* 



U--j 



IBSi ”a yy ASP AIR fORCE VISK t tfhis paragraph should be 
meted end inoludeiln A WE 8C»/5B* 




79* Exercises In Mobility by tee noblle intercept unite 
Shell be ss determined by thf Individual Service organisation 
or the field eoaeamd*r concerned* As ante edvanoe not lee of 
such exercises at practicable Shall bo given Director, AF3A, 

Who Shell infora A 73A5 if such exercises have a significant 
adverse effect upon Af5A operations* 



j JBS&k WffiX 4 !*° JfflBi JWRdg 71aW t In tee first line ineert the 
SOrd "training"’* belbre the word "exercises* end delete the words 
"in nobility** At the beginning of the second sentence ineert 
tbs phrase, "when A re A allocated facilities ere involved,”* 
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